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DOAS - Background

Do Once and Share (DOAS)

— Sir Muir Gray — Knowledge, Process and
Information (Director of until 20006)

— 44 original projects weblink www.

— Connecting for Health
e Systems design
o Commissioning focus

— 6 months
e National event




Running the DOAS POA Project

Project leads
— Project — Suzie Normanton
— Clinical — Dr Steven Laitner

Action Team
— Membership
— Jane Jackson, Chair, Preoperative Association

EAT — Extended Action Team
Wider forum
Project website




Aims and Deliverables from the
DOAS project

e Aims of this project
— Form a local action team

— Establish and invite challenge at each stage of the
dataset formation

— Deliver a high level dataset within 6 months

— All deliverables on www.poaunscheduledcare.org

e QOutputs
— High level POA dataset

— Paed specific subset — Ruth Ketteringham and her
team at Wythenshawe, Chrissy Mccaugherty, ROH &
NAPA and Dr Jane Peutrall, Paediatric Anaesthetist,
APAGBI for continuing this work




The DOAS POA National
consensus event

 National Consensus Event
— delegates
— aims
— outputs

e Future

— 18 weeks wait 34 elective care high volume pathways
www.18weeks.nhs.uk

— Royal College and Preoperative Association
endorsement

— the start of the journey




POA on DH18 Wks pathways
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Using the POA Dataset

» Localising the dataset Is key
— Different orders
— Using some parts or all parts of the dataset
— Who does what locally

 POA different methods
— Phone e.g. NHS Direct Bolton
— IT systems e.g. Prompte,
— Face to Face
o Patient specific
— Condition specific
— Speciality specific




The Whole dataset

 Whole dataset
— some things are beyond compression

e Please do visit

— the poster stand
e and pick up a delegate dataset handout

— or the website




All Sections of the dataset

Datafield

POA Further Assessment

POA Completion




Dataset sections considered today
A D,J L

POA Completion
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Section D

PREOPERATIVE ASSESSMENT DATASET - Draft 5.0

Datafield




Section J

PREOPERATIVE ASSESSMENT DATASET - Draft 5.0

Datafield Additional information on datafield

Expected type of surgical procedure (open/ laparoscopic)

Expected type of anaesthesia

Expected day case/ admitted

Generic and condition specific "Quality of Life" measurement (PROMS)

Patient specific prediction of postoperative QoL outcome




Section L

PREOPERATIVE ASSESSMENT DATASET - Draft 5.0
POA Completion

Anatomical position




Conclusion and where next

e Conclusion where to next ...
e \Website
e Take It away & locally useful




